Budget Workshop







BUDGET DEVELOPMENT SY 24-25

Projected Expenditures

Anticipated Revenues Amount Amount
State Aid $29,430,960 Salaries & Benefits $24,501,665
Tax Levy $6,726,370 | BOCES, other tuition $7,252,058
PILOTs $56,438  Debt & Interest $4,4529,146
Interest $700,000 | Equipment $162,500
Other $637,677  Contractual $1,765,202
Interfund Transfer peot sve. $685,000 | Supplies $1,170,232
Interfund Transfer assigned re $774,000 | Transfers (esy & school Lunch) $60,000

Total $39,010,445 Total $39,440,803




BUDGET DEVELOPMENT SY 24-25

2024-25 ESTIMATED AIDS:
FOUNDATION AID
FULL DAY K CONVERSION
UNIVERSAL PRE-KINDERGARTEN
BOCES
SPECIAL SERVICES
HIGH COST EXCESS COST
PRIVATE EXCESS COST
HARDWARE & TECHNOLOGY
SOFTWARE, LIBRARY, TEXTBOOK
TRANSPORTATION INCL SUMMER

18,322,642
0
»454,727

BUILDING + BLDG REORG INCENT <

OPERATING REORG INCENTIVE

CHARTER SCHOOL TRANSITIONAL

ACADEMIC ENHANCEMENT

HIGH TAX AID

SUPPLEMENTAL PUB EXCESS COST
TOTAL

2,840,675
0

771,077

0

18,288
80,523
2,652,121
2,844,310
0

0
0
0
0
3

> 27,984,36

UPK-FFund $ 454,727

State Aid total $27,984,363
Less UPK $ 454,727
General Fund  $27,529,636

Building Aid* $2,151,324
Proj. State Aid  $29,430,960

Voter approved capital
Project — building aid



BUDGET DEVELOPMENT SY 24-25

How did the budget go
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Why Now $39,010,445
Infr.aft..rlucture-:Fi.r_1ancial $2.051,767

Building Aid is laying into the
budget as was planned during
the project development
phase




BUDGET DEV ERGISEISRRSN 24-) 5

Tax Levy

$6,538,579

X tax base growth Per
NYS

X 1.0086

Less PILOTs from prior year

$50,123

Less Capital Exclusion

$0

X 2% or CPI (lesser of)  pernys

X 1.0200

Add PILOTs current year

$56,438

Add Prior year carryover

$0

= Levy Limit before
exclusion

$6,721,394

Add Capital Exclusion

$0

Add ERS exclusion

$4,976

= Maximum Allowable Levy

$6,726,370

Tax Cap Form

Altmar-Parish-Williamstown Central School District (350700600200)
Fiscal Year Ending: 06/30:2025

Summary
Tax Levy Limit, Before Adj and Excl

v Real Property Tax Levy FYE 2024 $6,538 579

v Tax Cap Reserve Offset from FYE 2023 Used to Reduce FYE 2024 Levy $0

v Total Tax Cap Reserve Amount (Including Interest Eamed) from FYE 2024

v Tax Base Growth Factor 1.0086

v PILOTs Receivable FYE 2024 $50,123

v Tort Exclusion Amount Claimed in FYE 2024 $0

v Capital Tax Levy Exclusion FYE2024 $0

v Allowable Levy Growth Factor 1.0200

v PILOTs Receivable FYE 2025 $56.438

v Available Carryover from FYE 2024
Tax Levy Limit Before Adjustments/Exclusions $6.721,394

Exclusions

v Tort Exclusion $0

v Capital Tax Levy Exclusion FYE2025 S0

v Teachers' Retirement Systemn Exclusion $0

v Employees’ Retirement System Exclusion $4.976
Total Exclusions $4976
Your FYE 2025 Tax Levy Limit, Adjusted for Transfers plus $6,726,370
Exclusions

v Total Tax Cap Reserve Amount Used to Reduce FYE 2025 Levy

v FYE 2025 Proposed Levy, Net of Reserve $6,726,370
Difference Between Tax Levy Limit and Proposed Levy $0

v Do you plan to overnide the Tax Cap for FYE 2025 7 No




BUDGET DEVELOPMENT SY 24-25

Projected Expenditures

Anticipated Revenues Amount Amount
State Aid $29,430,960 Salaries & Benefits $24,501,665
Tax Levy $6,726,370 | BOCES, other tuition $7,252,058
PILOTs $56,438  Debt & Interest $4,4529,146
Interest $700,000 | Equipment $162,500
Other $637,677  Contractual $1,765,202
Interfund Transfer peot sve. $685,000 | Supplies $1,170,232
Interfund Transfer assigned re $774,000 | Transfers (esy & school Lunch) $60,000
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BUDGET DEVELOPMENT SY 24-25

$39,010,445

Anticipated Revenues

Projected Expenditures $39,440,803

Gap - deficit $430,538




BUDGET DEVELOPMENT SY 24-25

What to do to balance the budget?

» Stay focused on strategic plan
» Maintain Program and staff
» Monitor use of fund balance

» Review anficipated revenue —

» will NYS provide additional
moniese

» Review projected expenditures —
» Monitor diesel fuel prices
» Finalize BOCES costs

5

ALTMAR-PARISH-WILLIAMSTOWN
CENTRAL SCHOOL DISTRICY

GTOATEGIC DLAN 20?1 - 2025,
MISSION VISION

B we beltr i T pofieciiol of pach Ly fearmey prepared
Emient W prowce ST r o P et
RGN SO a1 10l BT el

CORE WALLES — WE BELIEVE THAT....
¥ e B et Sosomciateon: for S we o atel S

N ]
» B Sl gl ST o plen Tew scvichaplond o beevemend gost, wER apport
- s -

ol ey e
o Sty B Sl e, ey e e . Lpaors Bhal (eeslte &

LOALS f STAATEGIES

= S o . S O Ok R Do,
LIS, K, et Sl
2t " = P OO BN O SIS A ST B T
e By erw gl iticeny o (2ot el o permenl =

Is-prrarr A Pipdects i beve penions! esplescr. - E T | CrTTEe, B O £ e e T
'

P e — ] el B b3
= o : Etaarares 3l anatl P T, 12 AFmane Dy prosmote

R RN .. . PO frer: e

1 e el L

Fomgomt Lonctt
[ g e Lo - Whrho-?il.kru':-u S
G B PR T S ROAAT e - el B Ioehipvics Ibermaation Fapper (P, POt T Pl
- M e P W] R




BALLOT PROPOSITIONS

» Proposition 1 — Annual Budget

» Proposition 2 — Transportation

» Proposition 3 — Capital Project

» Proposition 4 — Board Candidates
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BALLOT PROPOSITIONS

Proposition 2 — Transportation

» 3 large buses — 66 passenger diesel bus
» $165,171.95 per bus

» 1 wheelchair diesel bus
» $188,784.55

» No SUVs

» Paid for by use of Capital Reserve for Student
Transport Vehicles
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BALLOT PROPOSITIONS

Proposition 2 — Transportation

» Shall the Board of Education of the Altmar-Parish-Williamstown Central School District be
authorized to purchase three (3) diesel school buses and one (1) diesel wheelchair school bus,
including necessary furnishings, fixtures and equipment and all other costs incidental thereto, and
expend a total sum not to exceed $684,300.40 which is estimated to be the total maximum cost
thereof, and pay for such vehicles by using the approximate remaining balance of $643,529.67 from
the Capital Reserve Fund for Vehicles approved by the District voters on June 16, 2020 and the
balance of approximately $40,770.73 from the Capital Reserve Fund for Vehicles approved by the
District voters on May 17, 2022.
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BALLOT PROPOSITIONS

Proposition 3 — Capital Project
» Why?

» Not known at vote date, through normal course of design development and
oversight of regulating state agencies that require mandated updates to meet
with specific code regulations and requirements

» NYS - Firewall and Fire suppression system for Auditorium expansion
» DEC requirements at the WWTP - Redundant system & UV filtration system
» Cost estimate $998,000

» Fully funded - proposed use of Capital Reserve

No additional cost to taxpayers




BALLOT PROPOSITIONS

Proposition 3 — Capital Project

» Shall the Board of Education be authorized to increase the total cost of the project approved by the
voters on October 14, 2021 by $998,000 and use $998,000 from the reserve fund approved by the
District’s voters on June 16, 2020 to pay the additional project costs?
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KEY DATES

3/12
3/14
3/29
4/1

4/3

4/11
4/16
4/23
4/28
5/14
5/21

NYS OSC - Fiscal Stress

Board Meeting

Finance Committee/Budget Workshop
NYS Budget adopted

CiTi BOCES annual meeting
Board Meeting

Board member petitions due
Property Tax Report Card due
Vote of Citi BOCES budget
Annual Meeting

Budget vote

......




FINAL TIPS & TAKEAWAYS

Next two months:

* Review anficipated revenues

* Review projected expenditures
+ Review use of Fund Balance
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THANK YOU QUESTIONS<e
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